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Dear Community Stakeholders: 

Once again, I am pleased to update our community on our many efforts to help students in the San Bernardino City Unified 
School District succeed from cradle to career.  When our students succeed, our entire community reaps the rewards. That’s 
why doing what is best for our students will always be the ultimate decision-making filter for our work as a school district.  

This school year, we are focused on continuing to strengthen our collaboration with key partners in the region.  By working 
together, we can help today’s youth and young adults compete in tomorrow’s job market.  Together, we are setting a course 
of  action for how local government, higher education, and community partners can help local youth succeed beyond high 
school. Our key partners include the University of  California, Riverside; California State University, San Bernardino; Loma 
Linda University; San Bernardino County Superintendent of  Schools; San Bernardino Valley College; San Bernardino County; 
and the City of  San Bernardino.

These organizations are already working together to lay the groundwork for a skilled, regional workforce that will bring about 
a thriving and adaptable economy. 

I am reminded of  our common beliefs as a school district. We believe that:

Dale Marsden, Ed.D. 
Superintendent 

SUPERINTENDENT’S MESSAGE

The mission of  SBCUSD, the leading expert in human learning, is to 
ensure all students, cradle to career, develop the knowledge, skills, and 
proficiencies required for college, career, civic, and economic success 
by inspiring and engaging them in a system distinguished by:

• High expectations for student and staff  performance

• Vital partnerships with families, community, and employers

• Culturally proficient schools

• Learning experiences beyond traditional boundaries of  where 
and when

• Safe, respectful, and welcoming environments

OUR MISSION
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• Each student will develop and pursue an academic and career plan 
based on his or her interests and talents.

• Each student will demonstrate independent initiative, civic 
responsibility, and community pride.

• Each student will develop creativity through mastery of  
fundamental knowledge and applied skills.

• Each student will enjoy learning throughout life by learning how to 
learn.

KEY STRATEGIC OBJECTIVES

HEALTH, WELLNESS, & SAFETY
STRATEGY 9:

We will build an environment and foster a culture which sustains good health, lifelong wellness, and safety 
for all members of  the SBCUSD community.

Reinforcing Healthy Eating 
Habits One Vegetable at a 
Time

Lincoln Elementary School students are eating their way to a  
 healthier lifestyle with the help of  a non-profit organization 

that brings a monthly farmer’s market to the campus. 

Students now eat more fruits and vegetables in their diet as part 
of  the Feeding America initiative that provides free fresh produce 
to needy families. The Kids Produce Market (KPM) kicked off  at 
Lincoln Elementary in 2015 with the distribution of  more than 
15,000 pounds of  fresh fruits and vegetables. 

“Students have an opportunity to select the produce they want to 
take home. They also receive information about healthy ways to cook 
the fruits and vegetables,” said Stuart Haniff, Chief  Philanthropy 
Officer for Feeding America Riverside | San Bernardino (FARSB). 

Introducing children to a healthy lifestyle is vital to their long- 
term health. 

According to the Centers for Disease Control, healthy eating and 
physical activity can lower the risk of  children becoming obese and 
developing chronic diseases like diabetes.  Schools play a particularly 
critical role by establishing a safe and supportive environment with 
policies and practices that support healthy behaviors.  Schools also 
provide opportunities for students to learn about and practice 
healthy eating and physical activity behaviors.

Plan 9.1:  A District Health, Wellness, and Safety Committee will oversee the coordination and implementation of   
 District-wide health, wellness, and safety objectives.

Plan 9.2:  The District will provide modern police and safety services to facilitate a safe physical and emotional  
 educational environment.

Plan 9.3:  Develop a model movement pilot program to implement at elementary and middle schools.

10

• Every person has value and deserves to realize full 
potential.

• Learning liberates the mind, the heart, and the spirit and 
instills hope.

• Relevance inspires motivation and excellence.

• Emotional, psychological, and physical well-being is 
significant in the pursuit of  life, learning, and happiness.

• Cultural proficiency leads to equity and removes barriers 
to opportunity.

• Strong interpersonal relationships based in trust 
empower individuals and communities.

• Individuals and communities thrive in environments of  
mutual respect, value, and worth.

We are stronger when working in unison rather than in isolation.  The power of  collaboration allows us to have a greater 
impact that will benefit members of  our community for generations to come.

Dale Marsden, Ed.D.
Superintendent 
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FOR MORE INFORMATION, PLEASE CONTACT 
STUDENT SERVICES AT (909) 384-1471.



SUCCESS AND ACCOUNTABILITY
STRATEGY 8:

We will establish metrics for the success and accountability of  key programs and processes 
and ensure equity and access to excellence for all students.

FOR MORE INFORMATION, PLEASE CONTACT 
EDUCATIONAL SERVICES AT (909) 473-2086.

Arroyo Valley High School 
Students Learn by Doing

When students are engaged in their learning, their entire high 
school experience is transformed! 

California Partnership Academies like those offered at Arroyo 
Valley High School and across the San Bernardino City Unified 
School District bring together strong academics, rigorous technical 
education, and real-world experiences to give students an advantage 
in high school, post-secondary education, and careers. 

Arroyo Valley High School’s Cultivating Organic Recycling 
Environmentalists Academy, better known as CORE, is where 
students learn by doing.  The academy prepares students to work 
in a variety of  well-paying trades, like landscaping and construction, 
right out of  high school.  Other students get a head start on college 
by exploring careers like engineering and architecture.

Over the span of  four years, CORE students get an opportunity 
to apply their learning by working on special projects like solar panel 
installation and landscape rehabilitation with the help of  industry 
professionals who serve as mentors.  This makes learning more like 
the real world of  work. 

Research shows that applied learning, also known as Linked 
Learning, helps more students graduate from high school. This 
approach to education is helping create a disciplined, prepared, and 
productive future workforce for California.
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Middle College High School 
Breeds Student Excellence and 
Success

Long regarded as one of  the highest-performing high schools in  
 the Inland Empire and California, Middle College High School 

is proof  that innovative programs can have a significant impact on 
student success. 

Located adjacent to the San Bernardino Valley College campus, 
Middle College serves fewer than 300 students in grades 9 through 
12 who work toward a high school diploma while also taking 
courses to earn an Associate of  Arts degree. 

Every student in the Class of  2016 who graduated 
from the school met college entrance requirements 
and each earned nearly $19,000 in college grants and 
scholarships. 

But, simply looking at the school’s 
demographics tells a different story.  

The typical Middle College student is 
the first in their family to earn a high school 
diploma and go to college.  And, nearly 90 
percent of  students live in poverty.  The 
majority of  students are initially recruited as 
middle-performing students who, with the 
additional challenge of  dual enrollment at 
Valley College and increased academic support, 
thrive in a smaller learning community. 

What makes a difference is that Middle College 

High students are held to high expectations by teachers who provide 
rigorous instruction while also providing a nurturing environment 
where failure is not an option. 

“Our goal is simple,” said Principal James Espinoza. “Every 
student will be prepared to graduate from a four-year college in 
preparation for the career of  their choice.  We know that when 
we set the academic bar high, students will meet and exceed our 
expectations.”

Plan 8.1:  Each student will develop and pursue an academic and career plan based on his/her interests and  
 talents.

Plan 8.2:  Each student will demonstrate independent initiative, civic responsibility, and community pride.

Plan 8.3.1:  Each student will develop creativity through mastery of  fundamental knowledge and applied skills. Measure  
 the growth of  the number of  opportunities for students to participate in externships and internships.

Plan 8.3.2:  Each student will develop creativity through mastery of  fundamental knowledge and applied skills. Measure  
 the growth of  the number of  opportunities for students to experience learning beyond the school day.

Plan 8.4:  Demonstration of  mastery of  reading, math, writing, and speaking skills to be measured by multiple  
 assessments.  

Plan 8.5:  Measure lifelong learning through attendance, graduation, post-secondary, and employment rates.

9

SCAN THIS 
PAGE WITH  
BLIPPAR

SCAN THIS 
PAGE WITH  
BLIPPAR

APPLIED LEARNING
STRATEGY 1:

We will ensure relevant, engaging, applied learning experiences for all students.

Plan 1.1:  Formalize and share a clear definition of  Applied Learning.  

Plan 1.2:  Create a framework and a system of  structures to fully support Applied Learning pathways from  
 cradle through adult education.  

Plan 1.3:  Establish an environment that ensures stakeholders share in the commitment to the  
 implementation of  Applied Learning.

FOR MORE INFORMATION, PLEASE CONTACT 
EDUCATIONAL SERVICES AT (909) 473-2086.



LEARNING BEYOND THE BOUNDARIES
STRATEGY 2:

We will organize student learning experiences based on readiness, need and relevance, which will provide 
and promote learning beyond the boundaries of  the classroom, the clock, and the calendar.

FOR MORE INFORMATION, PLEASE CONTACT 
EDUCATIONAL SERVICES AT (909) 473-2086.

Plan 7.1:  We will acquire resources to support sites in multiple areas, beginning with transportation for  
 educational purposes.

Plan 7.2:  Partnerships with community businesses, higher education, and community organizations will be    
 established to allow schools to become hubs of  humanitarian aid.

Plan 7.3:  A system with checkpoints will be put in place to assess resource allocation of  general funds to ensure  
 resources are spent on programs and activities that are successful and aligned to the District mission.  

Plan 7.4:  Provide teachers, site administrators, parents, and students a means to voice their input for resource  
 allocation for instructional needs.

RESOURCE ACQUISITION AND ALLOCATION
STRATEGY 7:

We will aggressively acquire and properly allocate resources aligned with our mission and goals.

Making Hope Happen 
Foundation Paves Way for 
College Dreams

Twenty-five SBCUSD high school seniors saw their dreams 
of  attending college begin to take shape thanks to the 

Making Hope Happen Foundation. 

The non-profit foundation, formed with the goals of  
removing financial barriers for San Bernardino City Unified 
School District students who want to attend college and creating 
more opportunities for students to enroll in career pathways, 
awarded scholarships to more than 24 students from the Class 
of  2016. 

For scholarship recipients like Arroyo Valley High School 
senior Miranda Munoz, the financial support of  the Making 
Hope Happen Foundation means not worrying about how she’ll 
pay for books at Cal State Dominguez Hills. “I’m very grateful to the foundation for this scholarship,” said 

Miranda, who is majoring in forensic science with hopes of  a 
career in law enforcement. 

The Making Hope Happen Foundation is also working to 
secure state and federal grants and partnering with public and 
private philanthropists to secure funding for early childhood 
development programs that would serve children from birth to 
36 months.  

In September, the all-volunteer board, which is comprised of  
community leaders, business owners and educators, presented a 
$20,000 check to the Arrowhead United Way, which will oversee 
the new Rewarding Pathways Internship Program.  As part of  this 
new endeavor, the Arrowhead United Way will place District high 
school students in internships at local businesses.  In exchange 
for their work, the students will receive college scholarships.
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A Summer Learning Beyond the 
Boundaries Prepares Students for 
Their First Year of College 
While it’s common for college students to spend a summer 

putting into practice what they’ve learned in lectures and labs, 
most high school students seldom have opportunities to complete 
a paid internship. 

But, an increasing number of  high school students in the San 
Bernardino City Unified School District are taking advantage of  
opportunities to expand their learning beyond the classroom and 
the school day. 

Students like Pacific High School graduate Aryana Hernandez 
are taking advantage of  internships and externships that offer them 
real-world training in a professional setting.  

Before heading to San Jose State University, where Aryana 
is now studying graphic design, she spent eight weeks working 

Plan 2.1:  New, flexible learning experiences will be recommended in one year to better meet the needs of  all  
 students. 

Plan 2.2:  Collaboration will take place between SBCUSD and higher education, trade and vocation, and the  
 business and professional community to create pathways to college and career. 

Plan 2.3:  Form an online learning collaborative with colleges, the city, and neighboring districts to offer free online  
 educational courses and lessons.

Plan 2.4:  Increase availability of  free pre-school programs in the District in order to increase enrollment at school  
 and neighborhood sites with progress monitoring throughout the year.

in the Communications Department. The internship let Aryana 
apply everything she learned in Pacific High’s Digital Design and 
Communications Career Pathway.  Using graphic design programs 
typically reserved for industry professionals, Aryana was able to 
design a variety of  quality publications, including school yearbooks.  

“I realized that this is really what I want to do,” Aryana said.  
“This internship exposed me to the things I’m going to be doing in 
college.  Now I feel more confident in my abilities.”

The San Bernardino City Unified School District continues 
working with partners like Loma Linda University, which offers 
summer learning opportunities for students interested in the health 
professions.
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COLLEGE AND CAREERS
STRATEGY 6:

We will provide college and career academies that focus instruction on industry standards and 
21st-century demands.

A College-Going Culture Takes 
Over Lankershim Elementary

Lankershim Elementary School students no longer spend time  
  pondering whether they’ll go to college.  Rather, they dedicate 

themselves to narrowing down what college or university they will 
attend and what field of  study they will pursue after high school.

As a school that is implementing the Advancement Via Individual 
Determination (AVID) philosophy, Lankershim students learn about 
different colleges, including the universities their teachers attended 
and the degrees they pursued. 

This college-going culture has transformed the way even the 
youngest Lankershim students see their future. Every Monday, 

Plan 6.1: To transform high schools and the student experience by implementing a Districtwide system of   
 Linked Learning pathways, built upon K-8 experiences that ensures college and career readiness  
 upon graduation. The District will assess readiness and build preparedness.  

Plan 6.2: A graduate profile that defines what all students should be able to do by the time they graduate from high  
 school to demonstrate that they are ready for success in college, career, and life. In developing the graduate  
 profile, consider the inclusion of  the four domains of  college and career readiness: knowledge, skills,  
 productive dispositions and behaviors, and engagement strategies.  

Plan 6.3: Establish a system of  communication so that community, District, and school site Strategy Leaders are actively  
 engaged in the work and can articulate the District’s vision.  

Plan 6.4: Create an infrastructure that supports development, quality, and sustainability of  college and career pathways.  

Plan 6.5: By 2017, 100% of  District students will participate in high-quality pathways that focus instruction on academic  
 and industry standards, as well as 21st-century demands, and are equitably accessible to any interested student.  

Plan 6.6: Assess progress and revise plans using processes and systems that support a culture of  continuous  
 improvement for District college and career pathways.

students begin the school week by sharing interesting facts about 
various colleges, both local and out of  state.  

Every spring for the past 2 decades, Lankershim Elementary holds 
Career Week, which brings dozens of  professionals representing a 
diverse variety of  occupations to share their success stories with 
students.  It’s an opportunity for students to learn and dream about 
careers they didn’t know existed.

And, Lankershim Elementary students don’t wait until high 
school to visit colleges and universities.  During a recent trip to UC 
Riverside, students toured the campus and visited a chemistry lab 
where graduate students were conducting experiments.  Previous 
trips have taken them to Cal Poly Pomona.

It’s all part of  an effort to ingrain in students the belief  that 
college begins in kindergarten.
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Community (Plans 1-3)

Plan 3.1:  Map the coaching and  
 mentoring assets that respond to  
 the needs of  families within a  
 specific area of  the community  
 by creating a central hub.

Plan 3.2:  Create a resource directory to  
 communicate services that are  
 available within hub and  
 update quarterly.

Plan 3.3:  A Community University will be  
 established as a mechanism for  
 families to receive coaching and  
 mentoring services.

Staff  (Plans 4-7)

Plan 3.4:  All administrators will be trained  
 and mentored on how to build  
 their staff ’s capacity for  
 recognizing and/or  
 administering quality first  
 instruction, instructional  
 Strategy Leadership, and  
 positive customer service at the  
 school site or department. 

Plan 3.5:  Certificated staff  will be  
 provided with coaching/ 
 mentoring in successful,  
 research-based instruction  
 through professional  
 development, modeling and  
 mentoring with observation,  
 reflection, and self-evaluation.  

Plan 3.6:  All staff  will be trained in  
 creating a safe and positive  
 culture for mentoring and  
 coaching that allows for positive  
 communication and feedback.  

Plan 3.7:  All classified/non-identified  
 staff  will be provided training  
 to be mentored and/or to  
 mentor others to build human  
 capacity to best serve the  
 students and parents in a  
 positive and safe culture. 

Students (Plans 8-10)

Plan 3.8:  SBCUSD will ensure that all  
 staff  will be trained in engaging  
 with students in a mentor/coach  
 relationship and exhibiting a  
 high standard of   
 professionalism and customer  
 service.

Plan 3.9:  Each school site will implement  
 a mentoring/coaching program,  
 focusing on all students during  
 the transition years (5-6, 6-7,  
 7-8, 8-9, 9-10) that will address  
 student needs, including but not  
 limited to areas of  peer to peer,  
 student to adult, academic,  
 social and career/college.

Plan 3.10: All SBCUSD students will have  
 access to a mentor as all school  
 sites will establish a mentoring  
 program during the school day  
 where students can receive  
 immediate and long-term  
 assistance on academic and  
 social deficiencies at an early  
 stage through student mentors,  
 adult mentors, coaches, and  
 professionals.

COACHING AND MENTORING
STRATEGY 3:

We will strengthen human capacity through systems of  coaching, internships,  
externships, and mentoring throughout the organization.

Students Help Students 
Navigate Middle 
School and Life

Middle school can be some of  the toughest  
 years for students, who suddenly find 

themselves navigating a large campus, new 
friends, and increased expectations from 
teachers. 

To help students make a smoother transition, 
Serrano Middle School offers a wide variety of  
mentoring and coaching opportunities that prepare 
students to succeed. 

Serrano’s Peer Assistance Leadership program pairs associated 
student body (ASB) leaders with classmates who might be struggling 
to make friends or having a hard time adapting to middle school. 

Lunch is a prime opportunity for students to connect with their 
mentor, who looks for ways to include the student in school activities. 
Administrators find that students can relate to fellow classmates better 
than adults. 

But when it comes to mentoring, everyone on the Serrano Middle 
School campus welcomes the chance to serve as a mentor.  Teachers, 
instructional assistants, and even custodians work with individual 
students who may be having behavioral issues. 

And, administrators are seeing results in the form of  improved 
behavior, which inevitably leads to increased academic success.

“Mentoring in middle school will have long-term positive impacts,” 
said Principal Michelle Cleveland. 

“Our goal is to get students on the right track before they get to 
high school,” Cleveland said.  “This will help them get through their 
freshman year.”
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HIGH EXPECTATIONS FOR ALL
STRATEGY 4:

We will create the conditions for high academic and behavior expectations with students, staff, families, and 
community that is relationship rich, receptive to students’ voices, and focused on celebrating excellence.

Plan 4.1:  Authentic and meaningful relationships between the District, schools, families, and business  
 community will be developed.   

Plan 4.2: Through valuing excellence, SBCUSD employees will be empowered, common goals will be developed,  
 and a common language of  excellence will be expressed.  

Plan 4.3: Provide students with the essential skills to meet 21st-century learning demands along with the supports  
 necessary to overcome barriers to success in their own community.

Plan 4.4: Families, as equal partners, will work in collaboration with schools to determine effective family  
 engagement opportunities and learning needs.

High Expectations Transform Student 
Learning at Curtis Middle School

A rigorous curriculum coupled with high expectations and 
engaging experiences for students are the ingredients 

that have transformed Curtis Middle School into one of  the 
best schools in California. 

Greatness begins with having exceptional, well-trained 
teachers who motivate and engage students to excel socially 
and academically.  Curtis Middle School Principal Marlene 
Bicondova believes that surrounding students with rich, 
meaningful learning experiences and nurturing teachers makes 
all the difference for children.

Curtis teachers and administrators have used positive 
behavior interventions and restorative justice to completely 
turn around the school culture.  With a renewed focus on 
student learning, teachers now devote more time to developing 

student leaders and offering innovative programs like career 
pathways that expose students to potential jobs in the fields 
of  engineering and healthcare. 

In February 2016, Curtis Middle School became one of  
13 high-performing schools across California recognized 
for helping students succeed academically.  The California 
Department of  Education named Curtis to its 2015–2016 
Schools to Watch—Taking Center Stage Program. The honor 
went to select middle schools that keep students engaged and 
motivated and help close the achievement gap, becoming 
model campuses for educators who want to learn about 
innovation.

Jones Elementary Relies on 
Its Allies to Broaden Students’ 
Horizons

NETWORK OF ALLIANCES
STRATEGY 5:

We will pursue and sustain meaningful networks of  allies and alliances.

Plan 5.1: Creation of  the Community and Family Engagement Partnership Office.

Plan 5.2: Creation of  an existing partner list for ease of  access to resources for parental outreach.

Plan 5.3: The establishment of  a Call to Action Community Strategy Leadership Academy.

Plan 5.4: The District works with the community to establish an educational foundation. 

Plan 5.5: The District will have a grant writer to assist schools in seeking funding for projects. 

Plan 5.6: The establishment of  a Teacher Resource Library within the Community and Family  
 Engagement Office.

Plan 5.7: A Community Showcase event will be held annually.

Plan 5.8: The District will have a coordinated plan to engage, educate, and involve parents as partners.

Afamily outing to the Aquarium of  the Pacific might be a  
 routine trip for some children.  But, when you’re a homeless 

family struggling to provide even the most basic necessities, a trip 
like that can be but a faraway dream. 

Enter the cavalry of  community allies who recently united 
to make that fieldtrip a reality for a group of  Jones Elementary 
School students who are homeless or living in foster care.  Located 
in downtown San Bernardino, Jones Elementary has the District’s 
highest concentration of  homeless students and children living in 
foster care.

Over the summer, Jones Elementary opened its doors to 
students as part of  a six-week Summer Enrichment Program that 
brought close to 70 children to school to focus on math, reading, 
and writing.

Each week, St. Adelaide’s Church and Community Action 
Partnership donated enough food to feed students’ families for the 
entire weekend.  Amidst lessons on grammar and math, students 
were able to go to the movies and visit Fiesta Village, something 
many of  them had never done before.

But the highlight of  the summer program was a daylong trip 
to the Aquarium of  the Pacific in Long Beach, where students 
learned about ocean ecosystems.  Jones Elementary had been 
struggling to come up with funding for the trip when Molina 
Healthcare stepped in to cover all expenses.  It was part of  the 
company’s employee volunteer program, Helping Hands.

“Our goal here is to not only enrich students’ lives academically 
but to also expand their horizons,” said Principal Ramon Velasco. 
“It was great to see so many community partners come together to 
help our neediest students.”
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HIGH EXPECTATIONS FOR ALL
STRATEGY 4:

We will create the conditions for high academic and behavior expectations with students, staff, families, and 
community that is relationship rich, receptive to students’ voices, and focused on celebrating excellence.

Plan 4.1:  Authentic and meaningful relationships between the District, schools, families, and business  
 community will be developed.   

Plan 4.2: Through valuing excellence, SBCUSD employees will be empowered, common goals will be developed,  
 and a common language of  excellence will be expressed.  

Plan 4.3: Provide students with the essential skills to meet 21st-century learning demands along with the supports  
 necessary to overcome barriers to success in their own community.

Plan 4.4: Families, as equal partners, will work in collaboration with schools to determine effective family  
 engagement opportunities and learning needs.

High Expectations Transform Student 
Learning at Curtis Middle School

A rigorous curriculum coupled with high expectations and 
engaging experiences for students are the ingredients 

that have transformed Curtis Middle School into one of  the 
best schools in California. 

Greatness begins with having exceptional, well-trained 
teachers who motivate and engage students to excel socially 
and academically.  Curtis Middle School Principal Marlene 
Bicondova believes that surrounding students with rich, 
meaningful learning experiences and nurturing teachers makes 
all the difference for children.

Curtis teachers and administrators have used positive 
behavior interventions and restorative justice to completely 
turn around the school culture.  With a renewed focus on 
student learning, teachers now devote more time to developing 

student leaders and offering innovative programs like career 
pathways that expose students to potential jobs in the fields 
of  engineering and healthcare. 

In February 2016, Curtis Middle School became one of  
13 high-performing schools across California recognized 
for helping students succeed academically.  The California 
Department of  Education named Curtis to its 2015–2016 
Schools to Watch—Taking Center Stage Program. The honor 
went to select middle schools that keep students engaged and 
motivated and help close the achievement gap, becoming 
model campuses for educators who want to learn about 
innovation.

Jones Elementary Relies on 
Its Allies to Broaden Students’ 
Horizons

NETWORK OF ALLIANCES
STRATEGY 5:

We will pursue and sustain meaningful networks of  allies and alliances.

Plan 5.1: Creation of  the Community and Family Engagement Partnership Office.

Plan 5.2: Creation of  an existing partner list for ease of  access to resources for parental outreach.

Plan 5.3: The establishment of  a Call to Action Community Strategy Leadership Academy.

Plan 5.4: The District works with the community to establish an educational foundation. 

Plan 5.5: The District will have a grant writer to assist schools in seeking funding for projects. 

Plan 5.6: The establishment of  a Teacher Resource Library within the Community and Family  
 Engagement Office.

Plan 5.7: A Community Showcase event will be held annually.

Plan 5.8: The District will have a coordinated plan to engage, educate, and involve parents as partners.

Afamily outing to the Aquarium of  the Pacific might be a  
 routine trip for some children.  But, when you’re a homeless 

family struggling to provide even the most basic necessities, a trip 
like that can be but a faraway dream. 

Enter the cavalry of  community allies who recently united 
to make that fieldtrip a reality for a group of  Jones Elementary 
School students who are homeless or living in foster care.  Located 
in downtown San Bernardino, Jones Elementary has the District’s 
highest concentration of  homeless students and children living in 
foster care.

Over the summer, Jones Elementary opened its doors to 
students as part of  a six-week Summer Enrichment Program that 
brought close to 70 children to school to focus on math, reading, 
and writing.

Each week, St. Adelaide’s Church and Community Action 
Partnership donated enough food to feed students’ families for the 
entire weekend.  Amidst lessons on grammar and math, students 
were able to go to the movies and visit Fiesta Village, something 
many of  them had never done before.

But the highlight of  the summer program was a daylong trip 
to the Aquarium of  the Pacific in Long Beach, where students 
learned about ocean ecosystems.  Jones Elementary had been 
struggling to come up with funding for the trip when Molina 
Healthcare stepped in to cover all expenses.  It was part of  the 
company’s employee volunteer program, Helping Hands.

“Our goal here is to not only enrich students’ lives academically 
but to also expand their horizons,” said Principal Ramon Velasco. 
“It was great to see so many community partners come together to 
help our neediest students.”
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COLLEGE AND CAREERS
STRATEGY 6:

We will provide college and career academies that focus instruction on industry standards and 
21st-century demands.

A College-Going Culture Takes 
Over Lankershim Elementary

Lankershim Elementary School students no longer spend time  
  pondering whether they’ll go to college.  Rather, they dedicate 

themselves to narrowing down what college or university they will 
attend and what field of  study they will pursue after high school.

As a school that is implementing the Advancement Via Individual 
Determination (AVID) philosophy, Lankershim students learn about 
different colleges, including the universities their teachers attended 
and the degrees they pursued. 

This college-going culture has transformed the way even the 
youngest Lankershim students see their future. Every Monday, 

Plan 6.1: To transform high schools and the student experience by implementing a Districtwide system of   
 Linked Learning pathways, built upon K-8 experiences that ensures college and career readiness  
 upon graduation. The District will assess readiness and build preparedness.  

Plan 6.2: A graduate profile that defines what all students should be able to do by the time they graduate from high  
 school to demonstrate that they are ready for success in college, career, and life. In developing the graduate  
 profile, consider the inclusion of  the four domains of  college and career readiness: knowledge, skills,  
 productive dispositions and behaviors, and engagement strategies.  

Plan 6.3: Establish a system of  communication so that community, District, and school site Strategy Leaders are actively  
 engaged in the work and can articulate the District’s vision.  

Plan 6.4: Create an infrastructure that supports development, quality, and sustainability of  college and career pathways.  

Plan 6.5: By 2017, 100% of  District students will participate in high-quality pathways that focus instruction on academic  
 and industry standards, as well as 21st-century demands, and are equitably accessible to any interested student.  

Plan 6.6: Assess progress and revise plans using processes and systems that support a culture of  continuous  
 improvement for District college and career pathways.

students begin the school week by sharing interesting facts about 
various colleges, both local and out of  state.  

Every spring for the past 2 decades, Lankershim Elementary holds 
Career Week, which brings dozens of  professionals representing a 
diverse variety of  occupations to share their success stories with 
students.  It’s an opportunity for students to learn and dream about 
careers they didn’t know existed.

And, Lankershim Elementary students don’t wait until high 
school to visit colleges and universities.  During a recent trip to UC 
Riverside, students toured the campus and visited a chemistry lab 
where graduate students were conducting experiments.  Previous 
trips have taken them to Cal Poly Pomona.

It’s all part of  an effort to ingrain in students the belief  that 
college begins in kindergarten.
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Community (Plans 1-3)

Plan 3.1:  Map the coaching and  
 mentoring assets that respond to  
 the needs of  families within a  
 specific area of  the community  
 by creating a central hub.

Plan 3.2:  Create a resource directory to  
 communicate services that are  
 available within hub and  
 update quarterly.

Plan 3.3:  A Community University will be  
 established as a mechanism for  
 families to receive coaching and  
 mentoring services.

Staff  (Plans 4-7)

Plan 3.4:  All administrators will be trained  
 and mentored on how to build  
 their staff ’s capacity for  
 recognizing and/or  
 administering quality first  
 instruction, instructional  
 Strategy Leadership, and  
 positive customer service at the  
 school site or department. 

Plan 3.5:  Certificated staff  will be  
 provided with coaching/ 
 mentoring in successful,  
 research-based instruction  
 through professional  
 development, modeling and  
 mentoring with observation,  
 reflection, and self-evaluation.  

Plan 3.6:  All staff  will be trained in  
 creating a safe and positive  
 culture for mentoring and  
 coaching that allows for positive  
 communication and feedback.  

Plan 3.7:  All classified/non-identified  
 staff  will be provided training  
 to be mentored and/or to  
 mentor others to build human  
 capacity to best serve the  
 students and parents in a  
 positive and safe culture. 

Students (Plans 8-10)

Plan 3.8:  SBCUSD will ensure that all  
 staff  will be trained in engaging  
 with students in a mentor/coach  
 relationship and exhibiting a  
 high standard of   
 professionalism and customer  
 service.

Plan 3.9:  Each school site will implement  
 a mentoring/coaching program,  
 focusing on all students during  
 the transition years (5-6, 6-7,  
 7-8, 8-9, 9-10) that will address  
 student needs, including but not  
 limited to areas of  peer to peer,  
 student to adult, academic,  
 social and career/college.

Plan 3.10: All SBCUSD students will have  
 access to a mentor as all school  
 sites will establish a mentoring  
 program during the school day  
 where students can receive  
 immediate and long-term  
 assistance on academic and  
 social deficiencies at an early  
 stage through student mentors,  
 adult mentors, coaches, and  
 professionals.

COACHING AND MENTORING
STRATEGY 3:

We will strengthen human capacity through systems of  coaching, internships,  
externships, and mentoring throughout the organization.

Students Help Students 
Navigate Middle 
School and Life

Middle school can be some of  the toughest  
 years for students, who suddenly find 

themselves navigating a large campus, new 
friends, and increased expectations from 
teachers. 

To help students make a smoother transition, 
Serrano Middle School offers a wide variety of  
mentoring and coaching opportunities that prepare 
students to succeed. 

Serrano’s Peer Assistance Leadership program pairs associated 
student body (ASB) leaders with classmates who might be struggling 
to make friends or having a hard time adapting to middle school. 

Lunch is a prime opportunity for students to connect with their 
mentor, who looks for ways to include the student in school activities. 
Administrators find that students can relate to fellow classmates better 
than adults. 

But when it comes to mentoring, everyone on the Serrano Middle 
School campus welcomes the chance to serve as a mentor.  Teachers, 
instructional assistants, and even custodians work with individual 
students who may be having behavioral issues. 

And, administrators are seeing results in the form of  improved 
behavior, which inevitably leads to increased academic success.

“Mentoring in middle school will have long-term positive impacts,” 
said Principal Michelle Cleveland. 

“Our goal is to get students on the right track before they get to 
high school,” Cleveland said.  “This will help them get through their 
freshman year.”
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LEARNING BEYOND THE BOUNDARIES
STRATEGY 2:

We will organize student learning experiences based on readiness, need and relevance, which will provide 
and promote learning beyond the boundaries of  the classroom, the clock, and the calendar.

FOR MORE INFORMATION, PLEASE CONTACT 
EDUCATIONAL SERVICES AT (909) 473-2086.

Plan 7.1:  We will acquire resources to support sites in multiple areas, beginning with transportation for  
 educational purposes.

Plan 7.2:  Partnerships with community businesses, higher education, and community organizations will be    
 established to allow schools to become hubs of  humanitarian aid.

Plan 7.3:  A system with checkpoints will be put in place to assess resource allocation of  general funds to ensure  
 resources are spent on programs and activities that are successful and aligned to the District mission.  

Plan 7.4:  Provide teachers, site administrators, parents, and students a means to voice their input for resource  
 allocation for instructional needs.

RESOURCE ACQUISITION AND ALLOCATION
STRATEGY 7:

We will aggressively acquire and properly allocate resources aligned with our mission and goals.

Making Hope Happen 
Foundation Paves Way for 
College Dreams

Twenty-five SBCUSD high school seniors saw their dreams 
of  attending college begin to take shape thanks to the 

Making Hope Happen Foundation. 

The non-profit foundation, formed with the goals of  
removing financial barriers for San Bernardino City Unified 
School District students who want to attend college and creating 
more opportunities for students to enroll in career pathways, 
awarded scholarships to more than 24 students from the Class 
of  2016. 

For scholarship recipients like Arroyo Valley High School 
senior Miranda Munoz, the financial support of  the Making 
Hope Happen Foundation means not worrying about how she’ll 
pay for books at Cal State Dominguez Hills. “I’m very grateful to the foundation for this scholarship,” said 

Miranda, who is majoring in forensic science with hopes of  a 
career in law enforcement. 

The Making Hope Happen Foundation is also working to 
secure state and federal grants and partnering with public and 
private philanthropists to secure funding for early childhood 
development programs that would serve children from birth to 
36 months.  

In September, the all-volunteer board, which is comprised of  
community leaders, business owners and educators, presented a 
$20,000 check to the Arrowhead United Way, which will oversee 
the new Rewarding Pathways Internship Program.  As part of  this 
new endeavor, the Arrowhead United Way will place District high 
school students in internships at local businesses.  In exchange 
for their work, the students will receive college scholarships.
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A Summer Learning Beyond the 
Boundaries Prepares Students for 
Their First Year of College 
While it’s common for college students to spend a summer 

putting into practice what they’ve learned in lectures and labs, 
most high school students seldom have opportunities to complete 
a paid internship. 

But, an increasing number of  high school students in the San 
Bernardino City Unified School District are taking advantage of  
opportunities to expand their learning beyond the classroom and 
the school day. 

Students like Pacific High School graduate Aryana Hernandez 
are taking advantage of  internships and externships that offer them 
real-world training in a professional setting.  

Before heading to San Jose State University, where Aryana 
is now studying graphic design, she spent eight weeks working 

Plan 2.1:  New, flexible learning experiences will be recommended in one year to better meet the needs of  all  
 students. 

Plan 2.2:  Collaboration will take place between SBCUSD and higher education, trade and vocation, and the  
 business and professional community to create pathways to college and career. 

Plan 2.3:  Form an online learning collaborative with colleges, the city, and neighboring districts to offer free online  
 educational courses and lessons.

Plan 2.4:  Increase availability of  free pre-school programs in the District in order to increase enrollment at school  
 and neighborhood sites with progress monitoring throughout the year.

in the Communications Department. The internship let Aryana 
apply everything she learned in Pacific High’s Digital Design and 
Communications Career Pathway.  Using graphic design programs 
typically reserved for industry professionals, Aryana was able to 
design a variety of  quality publications, including school yearbooks.  

“I realized that this is really what I want to do,” Aryana said.  
“This internship exposed me to the things I’m going to be doing in 
college.  Now I feel more confident in my abilities.”

The San Bernardino City Unified School District continues 
working with partners like Loma Linda University, which offers 
summer learning opportunities for students interested in the health 
professions.
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SUCCESS AND ACCOUNTABILITY
STRATEGY 8:

We will establish metrics for the success and accountability of  key programs and processes 
and ensure equity and access to excellence for all students.

FOR MORE INFORMATION, PLEASE CONTACT 
EDUCATIONAL SERVICES AT (909) 473-2086.

Arroyo Valley High School 
Students Learn by Doing

When students are engaged in their learning, their entire high 
school experience is transformed! 

California Partnership Academies like those offered at Arroyo 
Valley High School and across the San Bernardino City Unified 
School District bring together strong academics, rigorous technical 
education, and real-world experiences to give students an advantage 
in high school, post-secondary education, and careers. 

Arroyo Valley High School’s Cultivating Organic Recycling 
Environmentalists Academy, better known as CORE, is where 
students learn by doing.  The academy prepares students to work 
in a variety of  well-paying trades, like landscaping and construction, 
right out of  high school.  Other students get a head start on college 
by exploring careers like engineering and architecture.

Over the span of  four years, CORE students get an opportunity 
to apply their learning by working on special projects like solar panel 
installation and landscape rehabilitation with the help of  industry 
professionals who serve as mentors.  This makes learning more like 
the real world of  work. 

Research shows that applied learning, also known as Linked 
Learning, helps more students graduate from high school. This 
approach to education is helping create a disciplined, prepared, and 
productive future workforce for California.

2

Middle College High School 
Breeds Student Excellence and 
Success

Long regarded as one of  the highest-performing high schools in  
 the Inland Empire and California, Middle College High School 

is proof  that innovative programs can have a significant impact on 
student success. 

Located adjacent to the San Bernardino Valley College campus, 
Middle College serves fewer than 300 students in grades 9 through 
12 who work toward a high school diploma while also taking 
courses to earn an Associate of  Arts degree. 

Every student in the Class of  2016 who graduated 
from the school met college entrance requirements 
and each earned nearly $19,000 in college grants and 
scholarships. 

But, simply looking at the school’s 
demographics tells a different story.  

The typical Middle College student is 
the first in their family to earn a high school 
diploma and go to college.  And, nearly 90 
percent of  students live in poverty.  The 
majority of  students are initially recruited as 
middle-performing students who, with the 
additional challenge of  dual enrollment at 
Valley College and increased academic support, 
thrive in a smaller learning community. 

What makes a difference is that Middle College 

High students are held to high expectations by teachers who provide 
rigorous instruction while also providing a nurturing environment 
where failure is not an option. 

“Our goal is simple,” said Principal James Espinoza. “Every 
student will be prepared to graduate from a four-year college in 
preparation for the career of  their choice.  We know that when 
we set the academic bar high, students will meet and exceed our 
expectations.”

Plan 8.1:  Each student will develop and pursue an academic and career plan based on his/her interests and  
 talents.

Plan 8.2:  Each student will demonstrate independent initiative, civic responsibility, and community pride.

Plan 8.3.1:  Each student will develop creativity through mastery of  fundamental knowledge and applied skills. Measure  
 the growth of  the number of  opportunities for students to participate in externships and internships.

Plan 8.3.2:  Each student will develop creativity through mastery of  fundamental knowledge and applied skills. Measure  
 the growth of  the number of  opportunities for students to experience learning beyond the school day.

Plan 8.4:  Demonstration of  mastery of  reading, math, writing, and speaking skills to be measured by multiple  
 assessments.  

Plan 8.5:  Measure lifelong learning through attendance, graduation, post-secondary, and employment rates.
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APPLIED LEARNING
STRATEGY 1:

We will ensure relevant, engaging, applied learning experiences for all students.

Plan 1.1:  Formalize and share a clear definition of  Applied Learning.  

Plan 1.2:  Create a framework and a system of  structures to fully support Applied Learning pathways from  
 cradle through adult education.  

Plan 1.3:  Establish an environment that ensures stakeholders share in the commitment to the  
 implementation of  Applied Learning.

FOR MORE INFORMATION, PLEASE CONTACT 
EDUCATIONAL SERVICES AT (909) 473-2086.
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Dear Community Stakeholders: 

Once again, I am pleased to update our community on our many efforts to help students in the San Bernardino City Unified 
School District succeed from cradle to career.  When our students succeed, our entire community reaps the rewards. That’s 
why doing what is best for our students will always be the ultimate decision-making filter for our work as a school district.  

This school year, we are focused on continuing to strengthen our collaboration with key partners in the region.  By working 
together, we can help today’s youth and young adults compete in tomorrow’s job market.  Together, we are setting a course 
of  action for how local government, higher education, and community partners can help local youth succeed beyond high 
school. Our key partners include the University of  California, Riverside; California State University, San Bernardino; Loma 
Linda University; San Bernardino County Superintendent of  Schools; San Bernardino Valley College; San Bernardino County; 
and the City of  San Bernardino.

These organizations are already working together to lay the groundwork for a skilled, regional workforce that will bring about 
a thriving and adaptable economy. 

I am reminded of  our common beliefs as a school district. We believe that:

Dale Marsden, Ed.D. 
Superintendent 

SUPERINTENDENT’S MESSAGE

The mission of  SBCUSD, the leading expert in human learning, is to 
ensure all students, cradle to career, develop the knowledge, skills, and 
proficiencies required for college, career, civic, and economic success 
by inspiring and engaging them in a system distinguished by:

• High expectations for student and staff  performance

• Vital partnerships with families, community, and employers

• Culturally proficient schools

• Learning experiences beyond traditional boundaries of  where 
and when

• Safe, respectful, and welcoming environments

OUR MISSION

1

• Each student will develop and pursue an academic and career plan 
based on his or her interests and talents.

• Each student will demonstrate independent initiative, civic 
responsibility, and community pride.

• Each student will develop creativity through mastery of  
fundamental knowledge and applied skills.

• Each student will enjoy learning throughout life by learning how to 
learn.

KEY STRATEGIC OBJECTIVES

HEALTH, WELLNESS, & SAFETY
STRATEGY 9:

We will build an environment and foster a culture which sustains good health, lifelong wellness, and safety 
for all members of  the SBCUSD community.

Reinforcing Healthy Eating 
Habits One Vegetable at a 
Time

Lincoln Elementary School students are eating their way to a  
 healthier lifestyle with the help of  a non-profit organization 

that brings a monthly farmer’s market to the campus. 

Students now eat more fruits and vegetables in their diet as part 
of  the Feeding America initiative that provides free fresh produce 
to needy families. The Kids Produce Market (KPM) kicked off  at 
Lincoln Elementary in 2015 with the distribution of  more than 
15,000 pounds of  fresh fruits and vegetables. 

“Students have an opportunity to select the produce they want to 
take home. They also receive information about healthy ways to cook 
the fruits and vegetables,” said Stuart Haniff, Chief  Philanthropy 
Officer for Feeding America Riverside | San Bernardino (FARSB). 

Introducing children to a healthy lifestyle is vital to their long- 
term health. 

According to the Centers for Disease Control, healthy eating and 
physical activity can lower the risk of  children becoming obese and 
developing chronic diseases like diabetes.  Schools play a particularly 
critical role by establishing a safe and supportive environment with 
policies and practices that support healthy behaviors.  Schools also 
provide opportunities for students to learn about and practice 
healthy eating and physical activity behaviors.

Plan 9.1:  A District Health, Wellness, and Safety Committee will oversee the coordination and implementation of   
 District-wide health, wellness, and safety objectives.

Plan 9.2:  The District will provide modern police and safety services to facilitate a safe physical and emotional  
 educational environment.

Plan 9.3:  Develop a model movement pilot program to implement at elementary and middle schools.
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• Every person has value and deserves to realize full 
potential.

• Learning liberates the mind, the heart, and the spirit and 
instills hope.

• Relevance inspires motivation and excellence.

• Emotional, psychological, and physical well-being is 
significant in the pursuit of  life, learning, and happiness.

• Cultural proficiency leads to equity and removes barriers 
to opportunity.

• Strong interpersonal relationships based in trust 
empower individuals and communities.

• Individuals and communities thrive in environments of  
mutual respect, value, and worth.

We are stronger when working in unison rather than in isolation.  The power of  collaboration allows us to have a greater 
impact that will benefit members of  our community for generations to come.

Dale Marsden, Ed.D.
Superintendent 
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Follow the Superintendent on Facebook.com/Dr.Marsden
Like us on Facebook.com/SanBernardinoUSD

Follow us on Twitter@SB_CitySchools
Follow Dr. Marsden on Twitter@MarsdenDale

Subscribe to our YouTube channel at
https://youtube.com/SanBdoCitySchools Follow us on Instagram @sbcusdwww.sbcusd.com
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